


Welcome to the January 2026 edition of our E-Magazine—a new beginning shaped by intention, 
imagination, and responsibility.  
January is more than the start of a calendar year; it is a moment of reset. A time when ambition meets 
reflection, and ideas turn into direction. As we step into 2026, we do so with renewed clarity about who 
we are and what we are building at Editorialge: a future where innovation is meaningful, creativity is 
ethical, and progress remains deeply human.  
This year marks an important chapter in our journey. With careful planning and purpose, we are 
expanding into new ventures designed to serve diverse communities while staying rooted in our core 
values.  
Our Kids Gaming Venture, Edutorial, is built on a simple belief: play can educate, and learning can be 
joyful. By blending creativity, storytelling, and responsible game design, Edutorial aims to nurture 
curiosity, problem-solving, and emotional intelligence in young minds—without losing sight of safety, 
balance, and age-appropriate engagement.  
Through Techidea Innovations, our SaaS venture, we are entering the world of scalable digital 
solutions—focused on efficiency, transparency, and ethical technology. In a time when software 
increasingly shapes decisions and systems, our goal is to build tools that empower people, respect data, 
and simplify complexity rather than amplify it.  
Sustainability continues to be central to our vision. Editorialge Eco Shop expands our commitment 
to eco-conscious commerce, offering thoughtfully selected products that support mindful living and 
environmental responsibility. This is not about trends—it’s about long-term choices that respect the 
planet we share.  
Well-being is another pillar of 2026. With Happiness Fit, our fitness-focused product line, we are 
embracing a holistic view of health—where physical strength, mental balance, and everyday motivation 
work together. Because progress, after all, means little without well-being.  
For gaming enthusiasts, we are proud to introduce Sequel Game, our exclusive gaming venture. Built 
with originality, immersive storytelling, and respect for players, Sequel Game represents our belief that 
games can be artistic, responsible, and emotionally engaging—without sacrificing depth or quality.  
Across all these initiatives, one principle remains constant: innovation must serve people, not distract 
from purpose or dignity. As technology evolves, so must our sense of responsibility—to our users, our 
communities, and future generations.  
In this January edition, we invite you to look ahead with optimism—but also with intention. To ask better 
questions. To value depth over speed. And to participate in shaping a digital and creative ecosystem that 
is inclusive, thoughtful, and grounded in real human needs.  
Thank you for continuing this journey with us. Your trust and engagement give meaning to every idea we 
build and every story we share.  
Here’s to 2026—a year of purpose-driven growth, responsible creativity, and progress guided by 
wisdom.

Sukanta Kundu 
Founder and CEO, 
Editorialge Media LLC
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THE “MADE BY 
HUMANS” BADGE
Will It Become The New “Organic”

H
ave you ever read something you liked, then paused 
and thought, “Wait, is this ai-generated content?”
That split-second doubt is where brands lose 

people.
I keep seeing the same pushback in Reddit threads and social 

feeds, especially around bland, generic content and the 
privacy worries that come with data, metadata, and 

prompt engineering. Even the conversations about 
ai-generated content have shifted from “cool tool” 

to “please label this.”
That’s why projects like the Made By Humans 
badge have real momentum. Let’s walk through 
what the badge could mean, how verification can 
work, and what your user agreement, privacy 
policy, and cookie policy should say so your 
claim stays credible. 

Key Takeaways
“Human-made” labeling is already moving 

from theory to practice, Etsy rolled out 
clearer “human involvement” labels in 

2024 to help shoppers tell what was made, 
designed, sourced, or handpicked.

A badge only works if you define it: spell out 
what counts as human work vs. generative 

ai, and reflect that definition in your user 
agreement, privacy policy, and cookie 

policy.

Verification needs a process, not a vibe: 
audits, metadata, versioned drafts, and 

clear reviewer notes help reduce generic 
content that slips through.

As of October 21, 2024, the FTC’s fake 
reviews rule took effect and explicitly 

targets AI-created review fraud, which 
is a reminder that “trust signals” can 

become enforcement issues, not just 
marketing choices.

By Janisha Afrose

THE “MADE BY 
HUMANS” BADGE: 

WILL IT BECOME THE 
NEW “ORGANIC”
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The Rise of the “Made By Humans” Badge 
in AI-Generated Content

We’re swimming in text generation, heavy image editing, and 
content that looks polished but feels empty.
So the “Made By Humans” idea is basically a shortcut for one 
promise: a real person did the meaningful creative work.
Why are consumers demanding more authentic products?
People don’t just want “nice.” They want a story they can 
believe, especially when commodity brands can mass-produce 
the same look in minutes.
In practice, that means buyers start asking for process proof, 
not just a pretty product photo.

•	 Show the hands: add behind-the-scenes clips, step 
photos, or a simple “how it’s made” timeline on the 
product page.

•	 Name the human work: list what a person did (design, 
drafting, carving, glazing), and what tools helped 
(denoising, color correction, resizing).

•	 Make it easy to check: keep a consistent badge 
placement and a short “what this badge means” blurb 
near it.

•	 Protect privacy while proving work: use batch IDs, 
timestamps, or signed statements instead of publishing personal details.

What is causing the backlash against AI-generated 
content?

A lot of the backlash is about feeling tricked. People can 
handle tools, they hate hidden shortcuts.
There’s also a real fear that bots will overwhelm the feed with 
generic content until human effort feels rare, maybe even the 
scarcest ingredient in the entire attention economy.
In a July 2024 update, Meta shifted its labeling language from 
“Made with AI” to “AI info” after photographers complained 
that ordinary edits could trigger an AI label, which is a warning 
sign for any “human-made” badge that does not define image 
editing clearly.
That same confusion can hit your badge fast if you don’t 
separate “AI assisted editing” from “AI generated from 
scratch.”
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Parallels Between “Made By Humans” and “Organic” Labels

The easiest way to explain a Made By Humans badge is to compare it to labels people already trust.
Organic works because it’s not just a vibe, it’s a category system with rules.
How do these labels build trust and signify quality?
When you see certified organic, you’re really seeing a definition plus oversight. That’s the part “human-
made” needs to copy.
USDA organic labeling rules draw hard lines, for example “organic” is at least 95% organic ingredients, 
and “made with organic” starts at 70%. You can steal that structure for human-made claims without 
copying the exact words.

What marketing strategies highlight human-made products?

I sell handmade candles at my local market, and the questions I get are always about process. Online, 
your badge just answers those questions sooner.

•	 Write a one-sentence definition: make your badge mean one thing, then stick to it everywhere.
•	 Use “credits,” not hype: list the human steps (design, drafting, finishing) like film credits, so the 

claim feels concrete.
•	 Borrow the “parental advisory” playbook: be plain about what’s inside, and don’t make people 

hunt for it.
•	 Keep the policy trio aligned: your user agreement, privacy policy, and cookie policy should match 

your badge promise, especially if you log review notes or store drafts.
•	 Show the proof without over-sharing: use dated drafts, workshop photos, or receipts for 

materials instead of personal data dumps.
•	 Don’t wage war on tools: position artificial intelligence as “allowed for X, not allowed for Y,” then 

explain why.
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Industries Leading the 
“Human-Made” Movement
This movement is popping up anywhere 
trust is part of the purchase.
That includes marketplaces, publishing, 
and even production teams that want 
their work to stand out from ai-generated 
content.

Which creative industries focus on 
handmade goods?

Physical crafts are the obvious starting 
point: pottery, textiles, jewelry, woodwork, 
printmaking, and fine art. Shoppers already 
expect a human hand there, and platforms 
are starting to reflect that expectation.
One practical example is Etsy’s 2024 policy 
shift toward clearer “human involvement” 
labeling. If you sell there, treat your listing 
like a mini user agreement with your 
buyer: say what you did, say what tools 
helped, and avoid vague claims.

How is digital content embracing 
human-made labels?

Digital is catching up, especially in 
publishing where readers want to know 
what’s “real writing.”
In January 2025, the Authors Guild 
launched a “Human Authored” 
certification for books, allowing limited 
tool use (like spelling and grammar help) 
while still requiring the core text to be 
written by a person.

•	 For writers: keep a simple creation 
log (outline date, draft dates, 
revision notes) so you can back your 
badge without guessing later. 

•	 For designers: separate “layout and 
retouching” from “generation,” and 
document when you used each. 

•	 For studios: create a “credits page” 
for each release that lists the human 
roles, tools used, and what was fully 
human-made. 

•	 For platforms: make disclosure a 
structured field, not a hidden line in 
the description.

Page 7



Challenges of Implementing the “Made By Humans” Badge
The hardest part is not the badge design. It’s keeping the badge from turning into another piece of 
generic content.
To keep trust, you need standards, reviewers, and a way to handle mixed human and artificial 
intelligence workflows without hiding the truth.

What verification and transparency issues arise?

First problem: people mean different things by “made.” A website can include copy, photos, illustrations, 
and code, so a single stamp can mislead unless you define scope.
Not By AI even warns against overly broad “made by human” wording and pushes more specific badge 
language, because otherwise people can’t tell what the badge is actually claiming.

•	 Define scope: “Written by human” is different from “Illustrated by human” and different from 
“Coded by human.” 

•	 Create a review path: who checks claims, how often, and what triggers re-checks. 

•	 Keep records lightweight: store enough to prove the claim, but don’t collect personal data you 
don’t need. 

•	 Plan for disputes: a public correction process can protect brand equity more than quiet edits. 

How can human input be balanced with AI assistance?

Most teams will land in a hybrid reality. The win is making the human work visible and accountable, 
instead of pretending tools don’t exist.

As of May 2025, the C2PA specification reached version 2.2, which matters because it shows how 
quickly provenance metadata is becoming a real technical backbone for disclosure, not just a marketing 
slogan.
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Workflow decision Badge risk Simple rule that 
protects the claim

Using AI for brainstorming or 
research

Low, if the writing is still yours
Log the human outline and 
revisions, then label the tool use as 
support

Using AI to draft the first full 
version

Medium, because the “voice” 
can become generic

Require a human rewrite pass that 
changes structure, examples, and 
final wording

Using AI to generate finished 
images or copy

High, because the badge can 
become misleading

Use a different badge tier, or don't 
claim “made by humans” for that 
asset

Storing creator logs and audit 
notes

Privacy and security risk
Scope your controls, and if you 
pursue iso 27001, keep the badge 
system inside the audited boundary

One more practical note: the U.S. Copyright Office has repeatedly emphasized that human authorship 
matters, and prompt-only creation can fail that test. If your badge is also meant to signal ownership and 
originality, you want more than prompt engineering, you want visible human judgment in the final work.

Takeaways
The Made By Humans badge could become a new shorthand for trust, the same way people learned to 
rely on organic labels.
It will only work if you define it, verify it, and keep it honest, especially as ai-generated content keeps 
getting harder to spot.
If you do it well, you don’t just fight generic content, you protect brand equity and sharpen your value 
proposition around what’s becoming the scarcest thing online: credible human work.

FAQs
1. What is the “Made By Humans” label and why does it matter?

It is a mark that shows work had real human input, not only AI. It gives buyers clear transparency, and it 
can raise consumer trust in marketing and AI generated content. 

2. Will it become the new “organic”? 

Maybe, but it needs rules, checks, and time. If trusted verification arrives, the label could win the same 
sway in shopping as the organic mark. 

3. Who will use and verify the mark, can I trust it?

Brands and marketers will wear the mark, but trust rests on third-party checks and human oversight. 
Without standards, it is just a sticker; with real audits, it signals authenticity.

4. How will it change marketing and buying choices?

Marketers will call out human work in ads, to stand out from generative AI for marketing and other AI 
generated content. Shoppers who want a human touch will pick the label, and brands will use it to show 
transparency, and to personalize messages.
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HOW TO LEGALLY 
STRUCTURE A 

COMPANY THAT 
EXISTS EVERYWHERE 

AND NOWHERE

HOW TO 
LEGALLY 
STRUCTURE 
A COMPANY 
THAT EXISTS 
EVERYWHERE 
AND 
NOWHERE

By Sayed Haq

H
ave you ever 
wanted a business 
structure that lets 

you sell, work, or hire across 
borders, but still keeps your 
life simple?

The “everywhere and 
nowhere” part stops feeling 
like a riddle once you 
understand how limited 
liability and pass-through 
taxation actually play out in 
the real world, with banks, 
taxes, and contracts.

Pick the wrong setup and you 
can end up paying more tax, 
taking on personal liability, or 
wasting weeks on forms you 
did not even know existed.

So grab a notebook, and 
I’ll walk you through the 
common entity choices (sole 
proprietorships, partnerships, 
LLCs, C corporations, and 
S corporations) plus the 
practical steps that make a 
borderless setup work day to 
day.
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Key Takeaways

Choose a business entity (LLC, 
C corporation, S corporation, or 
a limited liability partnership) 
because it sets your baseline for 
taxes, liability protection, and 
fundraising.

Plan your “legal home” and 
your “operating footprint” 
separately: where you form the 
entity is not always the same 
as where you will owe filings, 
payroll rules, or sales tax duties.

If you want pass-through 
taxation with liability 
protection, a limited liability 
company (LLC) is often the 
starting point. If you want 
outside investors and multiple 
classes of stock, a C corporation 
is usually the cleanest path.

Delaware lists a flat $300 
annual tax for LLCs, LPs, and 
GPs due by June 1, and it does 
not require an annual report for 
those entities.

For remote operations, treat 
security and documentation 
as part of your legal structure: 
keep signed agreements, 
tax records, and identity 
verification ready for banks, 
payment processors, and 
enterprise clients.

What Is a Borderless Company and How 
Does This Business Structure Work?

A borderless company is a business that sells to customers and 
hires talent across state lines or country borders, while keeping 
operations largely digital. You still pick one legal entity “home” 
(your formation state and entity type), then you deliberately 
manage the places where you trigger extra rules, like payroll, sales 
tax, local registrations, and data privacy.

What Does It Mean for a Company to Exist Everywhere and 
Nowhere?

In plain terms, it means your company can be incorporated or 
formed in one state, run from anywhere, and still serve clients 
around the world.
The “nowhere” part is not about hiding. It is about separating 
your legal structure from your daily location. Your legal structure 
lives in your formation documents, your operating agreement or 
bylaws, your EIN, and your contracts.
One practical reality: even if you never set foot in your formation 
state, you may still owe that state’s recurring fees. For example, 
Delaware’s revenue department explains that a Delaware 
corporation must file an annual franchise tax report and pay 
franchise tax, even if it is not conducting business in Delaware.
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Layer What it really means What to do next

Formation
Your entity type and “home” 
state (LLC, C corp, S corp 
election, LLP)

File formation documents and 
keep them in good standing

Operations
Where work happens, where 
you sign contracts, where you 
ship or deliver services

Track where you may need 
extra registrations, payroll, or 
tax filings

Money
Bank accounts, payment 
processors, invoicing, merchant 
risk checks

Keep clean books, consistent 
addresses, and clear owner 
documentation

People
Employees and contractors 
across multiple jurisdictions

Set up payroll, worker 
classification, and onboarding 
documents correctly

What to do for a Company to Exist Everywhere and Nowhere

What Are the Main Features of This Business Structure?

Most “borderless” setups lean on limited liability first. That’s the shield that helps separate business 
debts and lawsuits from personal assets, assuming you keep your business and personal finances truly 
separate.

Second, you choose a tax approach that matches your goals. A limited liability company can use pass-
through taxation by default, while a C corporation can face double taxation on profits (tax at the 
corporate level, then tax again when profits are paid out as dividends). 

Third, you build an operations stack that matches your footprint. That usually includes a registered 
agent in your formation state, a reliable mailing setup, an EIN, clean contracts, and security basics like 
multi-factor authentication for email and financial tools.

•	LLC: flexible ownership and management, often the simplest way to get liability protection with 
pass-through taxation. 

•	C corporation: built for raising capital (including venture capital) and issuing stock, with heavier 
formalities like board actions and minutes. 

•	S corporation: a tax election that can avoid double taxation, but it comes with strict eligibility 
rules. 

•	Partnerships (general, limited, LLP): can be fast to start, but you must be clear about who can be 
personally liable and who can bind the business in contracts.
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Common Legal Structures to Consider

Choosing the right business structure shapes your tax returns, your personal liability exposure, your 
ability to raise capital, and how “bankable” you look on paper. Below is a practical comparison that I use 
to help people pick a direction quickly.

Option Personal 
liability

Typical tax 
treatment Best for

Sole proprietorship
High (you can be 
personally liable)

Pass-through on 
personal tax return

Testing a low-risk idea 
with minimal admin

General partnership
Often high (partners 
can be personally 
liable)

Pass-through to 
partners

Two or more founders 
who trust each other 
and want speed

Limited partnership

General partner can 
have personal liability; 
limited partner liability 
is limited

Usually pass-through
Investment-style setups 
with a clear managing 
partner

Limited liability 
company (LLC)

Lower (liability 
protection when run 
properly)

Often pass-through; 
can elect other tax 
treatment

Most small to mid-size 
borderless businesses

S corporation
Lower (corporate 
form with liability 
protection)

Pass-through (avoids 
double taxation in 
many cases)

Owners who fit 
eligibility rules and want 
corporate structure

C corporation
Lower (strong liability 
protection)

Corporate tax plus 
potential tax on 
dividends (double 
taxation)

Scaling, stock issuance, 
venture capital, publicly 
traded path

What Is a Sole Proprietorship and Is It Right for a Borderless Company?

A sole proprietorship is the simplest U.S. setup. In many states, you can start without forming a separate 
legal entity, especially if you operate under your own legal name.

The tradeoff is serious: you and the business are the same legal person, so you can be personally liable 
for business debts and claims.

For cross-border work, sole proprietors often hit friction early with larger clients and some banks. If you 
plan to hire, sign bigger contracts, or take on meaningful risk, moving to an LLC or a corporation usually 
makes life easier.

How Does a Partnership Work for a Borderless Business?

Partnerships can work well for small teams, but they require clear rules. A general partnership can 
expose each partner to personal liability for business obligations, depending on how the partnership 
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operates and what agreements are in place.
If you use a limited partnership, the general 
partner typically runs the business and may 
carry more liability exposure, while limited 
partners are usually more passive with 
limited liability. If you use a limited liability 
partnership (LLP), partners can get more 
liability protection, but availability and rules 
vary by state and by profession.

Put it in writing. A strong partnership 
agreement can prevent the most common 
partnership failure, which is one person 
signing a contract and surprising everyone 
else with the consequences.

What Are the Benefits of an LLC for a 
Borderless Company?

A limited liability company is a popular 
choice because it blends liability protection 
with flexible operations. It can be member-
managed (simple for small teams) or 
manager-managed (cleaner when not 
everyone should have signing authority).

With an LLC, you can often keep pass-
through taxation while still presenting a 
more formal, credible structure to clients. 
The operating agreement matters here, 
even for a single-member LLC, because 
it documents ownership structure, profit 
distribution, and decision-making authority.

How Do C Corps and S Corps Differ for 
Borderless Businesses?

A C corporation is a separate legal 
entity with a board of directors, bylaws, 
and stronger formalities. It is often the 
preferred structure for venture capital 
because stock and governance are familiar 
and standardized.
An S corporation is a tax election for a 
qualifying corporation. The IRS lists key 
requirements, including: no more than 100 
shareholders, only one class of stock, and 
only allowable shareholders (for example, 
non-resident alien shareholders are not 
allowed).
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Steps to Legally Structure a Borderless Company

To legally structure a borderless company, you pick an entity, form it in a state that fits your goals, set 
your internal rules, get an EIN, and then build operational processes that keep you compliant as you hire 
and sell across borders.

Step 1: Pick your formation state and price out the recurring upkeep

Most people focus on the first filing fee and forget the “keep it alive” costs. For a borderless setup, the 
recurring costs matter more because you will be paying them every year, even if your physical location 
changes.
Here’s a quick, practical snapshot of two popular states for remote-friendly formations. These fees and 
filing rules are published by the Delaware Division of Corporations and the Wyoming Secretary of State.

•	 If you plan to raise venture capital: a Delaware C corporation is common because the 
governance and stock structure are familiar to investors. 

•	 If you want flexibility and speed: an LLC in your home state (or a simple state like Wyoming) is 
often easier to run without surprises. 

•	 If you will operate in other states: budget time and money for “foreign qualification” and local 
compliance where you actually do business.

Step 2: Put your internal rules in writing (operating agreement or bylaws)

This is the part people skip, and then regret. Your internal documents are what turn a legal entity into a 
usable operating system.

If you form an LLC, you use an operating agreement. If you form a corporation, you use bylaws, plus 
board and shareholder actions. If you form a partnership, you want a partnership agreement that is clear 
about authority and responsibility.
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•	 Ownership structure: who owns what, and how ownership changes are approved 

•	 Profit distribution: when money can be distributed, and who decides 

•	 Decision rights: who can sign contracts, open bank accounts, and hire 

•	 Tax treatment: how you plan to handle pass-through taxation, and who is responsible for tax filings 

•	 Exit plan: buyouts, dissolution rules, and what happens if a founder disappears 

•	 IP and confidentiality: who owns work product, code, designs, and client deliverables

Step 3: Get an EIN and set up banking that works across 
borders

An EIN is the tax ID number banks and payroll providers expect 
to see, even for many single-member LLCs. It also helps you keep 
personal assets and business operations separate.

The IRS explains that its online EIN application is free, can issue the 
EIN immediately if approved, and must be completed in one session 
(it times out after 15 minutes of inactivity). The IRS also limits online 
applicants to one EIN per responsible party per day, and the online 
tool is only for entities whose principal place of business is in the 
United States or U.S. territories.

•	 Banking: open a dedicated business bank account and keep 
business expenses out of personal accounts. 

•	 Contractors: use Form W-9 to collect a U.S. person’s taxpayer 
identification information when you need it for information 
returns. 

•	 Employees: if you run payroll, map out federal and state payroll 
accounts early so hiring in a new state does not turn into a fire 
drill.

Step 4: Set up a virtual office that still holds up in real compliance checks

A virtual office can help with mail handling and a consistent business address, but it is not the same 
as a registered agent. Your registered agent is the official contact for legal service of process in your 
formation state. 

For day-to-day operations, cloud tools can make a borderless setup feel stable. Google Workspace 
and Microsoft 365 cover email, calendars, and file access. Many teams use AWS for hosting and 
infrastructure when they need scalable systems. 

•	 Keep addresses consistent: match your business address across formation records, bank profiles, 
invoices, and major vendor accounts. 

•	 Lock down accounts: turn on multi-factor authentication for email, payroll, banking, and admin 
tools. 

•	 Centralize records: store your operating agreement, formation documents, EIN confirmation, and 
key contracts in encrypted storage with access controls. 

•	 Document authority: if someone other than the owner opens accounts or signs documents, keep 
written authorizations ready.
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Key Legal and Tax Considerations

Borderless operations can be clean and compliant, but only if you 
actively manage tax returns, filing requirements, and liability protection 
as you expand into new places. 

Income tax basics: pass-through taxation vs double taxation 

Pass-through taxation means business profits and losses flow 
through to the owners’ personal income tax returns. This is 
common for sole proprietorships, general partnerships, and many 
LLCs. 

Double taxation is the classic C corporation issue: corporate taxes 
at the entity level, then a second layer when profits are distributed 
to shareholders as dividends. 

The IRS’s internal guidance reflects the current federal corporate 
income tax structure as a flat 21% rate for taxable years beginning after 
December 31, 2017. That one number is often why founders run the math 
carefully before choosing between an LLC taxed as pass-through versus a C 
corporation.

Ownership transparency (BOI) and why banks still ask for it 

Even if you want a lean structure, you will still get asked “who owns this company?” by banks, payment 
processors, landlords, enterprise clients, and sometimes by your own vendors. 

In a March 2025 interim final rule, FinCEN stated that entities created in the United States are exempt 
from beneficial ownership information reporting under the Corporate Transparency Act, while certain 
foreign entities registered to do business in a U.S. state may still be covered. 

In practice, many financial institutions still collect owner identity information as part of their own 
compliance programs. So the smart move is to keep your ownership records, formation docs, and signer 
authority organized and current. 

International compliance: focus on where you target customers and where your team sits

If you market to or serve customers in other countries, you can trigger local consumer protection rules, 
tax obligations, and data privacy laws. This is less about where you formed the entity, and more about 
where your customers and workers are. 

As one example, GDPR can apply to U.S. companies when they offer goods or services to individuals in 
the EU or monitor behavior in the EU, and penalties can be percentage-based. If that might describe 
your business, get jurisdiction-specific legal advice early and build privacy into your operational 
processes from the start.

Final Thought 

A borderless company works best when your business structure is simple on purpose, not improvised.
Pick a clear legal structure that fits your goals (LLC, C corp, S corporation, or LLP), then register where 
you will actually operate, get an EIN, and set up a virtual office and record system you can maintain.
Keep your liability protection real by separating personal assets from business operations, stay on top 
of tax returns and filing requirements, and bring in tax and legal pros when you cross a new line that 
changes the rules.
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BUILDING CASTLES 
ON QUICKSAND: 

ESSENTIAL TIPS FOR 
SURVIVING GOOGLE 

UPDATES

BUILDING CASTLES ON 
QUICKSAND 
Essential Tips For Surviving 
Google Updates
By Sukanta Parthib

D
id your google search traffic dip right after a Google update, even though you felt like you did 
everything right?
I see this pattern a lot, thin content, duplicate content, and slow pages quietly pile up until one 

update makes the problem obvious.

The fastest way to get control back is to use the data you already have in Google Search Console and 
make a small set of high-impact fixes.

Below, I’ll walk you through the exact checks I run, so you can stop guessing and start rebuilding with 
confidence.

Key Takeaways

•	 In 2025, Google confirmed two big core updates 
in public logs, the March rollout ran March 13 to 
March 27, 2025, and the June rollout ran June 
30 to July 17, 2025. 

•	 The August 2025 spam update began August 
26, 2025 and completed September 22, 2025, 
and it was a broad spam update, not a link spam 
update and not a site reputation abuse sweep. 

•	 Core Web Vitals in Search Console focus on 
LCP, CLS, and INP (INP replaced FID in March 
2024), so if you’re still tracking FID, update your 
reporting and goals. 

•	 For core updates, avoid panic edits: 
Google’s own core update guidance 
recommends waiting until the rollout 
finishes, then waiting at least a week 
before you analyze changes in Search 
Console. 

•	 If you’re fighting thin content or keyword 
stuffing, a focused content audit plus 
better internal linking and clearer 
authorship signals can move the needle 
faster than mass rewrites.
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How Do Google Updates Affect My Website in Google Search?

Google updates can feel personal, but they usually aren’t. A core update is more like Google re-scoring 
the whole set of results based on what it thinks searchers want now, not a manual “penalty” aimed at 
your site.

If your traffic drop lines up with an official rollout window, start by anchoring yourself to dates. The 
March 2025 Core Update ran March 13 to March 27, 2025 (US/Pacific times are listed on that incident 
page), and the June 2025 Core Update ran June 30 to July 17, 2025.

Spam updates are different. The August 2025 spam update (August 26 to September 22, 2025) was 
about broad spam policy enforcement, so the “fix” tends to be cleanup, not rewriting every page.

One more important nuance: the helpful content update first rolled out in late August 2022 and was 
described as taking up to two weeks. Since March 2024, Google has said the “helpful content” work is 
part of the core ranking systems, so you should treat helpfulness as a year-round standard, not a once-
in-a-while update.

If you can’t explain what changed (which pages, which queries, which search type), don’t change the site 
yet. Measure first, then fix. 

Here’s the quick triage flow I use when rankings wobble:

•	 Confirm the rollout window: write down start and end dates, then wait until the rollout finishes 
before you decide anything big. 

•	 Segment your loss: in Search Console, look at Web versus Image versus Video, and brand queries 
versus non-brand queries. 

•	 Find the “losing page types”: category pages, blog posts, product pages, location pages, and so on, 
because fixes are usually type-specific. 

•	 Check for spam symptoms: hacked pages, auto-generated pages, doorway pages, or user-
generated spam that grew quietly over time.
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Building a Resilient SEO Strategy

If you want stability, build like you expect Google to keep updating. That means you keep tightening 
content quality, you organize pages into topic clusters, and you make internal linking easy for both 
readers and crawlers.

E-E-A-T: make your expertise obvious to real people

E-E-A-T stands for Experience, Expertise, Authoritativeness, and Trustworthiness. It’s not a single 
checkbox, it’s the collection of signals that make a reader think, “Yes, I trust this.”
Google’s Search Central blog added the extra “E” for Experience in late 2022, with examples like first-
hand product use or actually visiting a place. That’s a strong hint about what “helpful” looks like in 
practice.

Here are E-E-A-T upgrades that usually pay off fast because they reduce uncertainty:

•	 Add a real byline and author page: include what the author does, why they’re qualified, and how 
to contact the business. 

•	 Show your “proof”: photos you took, steps you tested, 
screenshots, templates, and original examples that 
competitors don’t 
have. 

•	 Improve trust 
signals on money 
pages: clear refund 
policy, shipping info, 
customer support 
details, and an 
About page that 
matches the brand. 

•	 Use structured data carefully: mark up the page with 
appropriate types (for example, Article, Product, LocalBusiness) so search engines can interpret 
the page, but don’t treat schema like a shortcut. 

How can I prioritize user intent over keywords?

This is where most sites drift into keyword stuffing without noticing. They “target” a query, but they 
don’t satisfy the reason a person typed it. 

My favorite simple test is to open the top search results for your target query and ask: are they list 
pages, how-to guides, product pages, or local service pages? If your page type does not match, you’re 
fighting the current. 

To align with intent without losing your keyword rankings, run this mini-audit: 

•	 Label the intent: informational, commercial, transactional, or local. 

•	 Rewrite the first screen: answer the main question fast, then support it with details. 

•	 Add “decision helpers”: comparisons, pricing ranges, timelines, pros and cons, and common 
mistakes. 

•	 Strengthen internal linking: link to the next logical step, not just “related posts.” 
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Content audit rules that prevent “thin content creep”

Thin content rarely shows up as one bad page. It shows up as 50 “fine” pages that all say the same thing.
When you audit, don’t just ask “Is this page indexed?” Ask “Would I bookmark this page if I landed here 
from search results?” That mindset catches weak pages faster.

•	 Keep and improve: pages that already earn clicks and have a clear purpose. 

•	 Merge: 2 to 5 overlapping posts that can become one strong guide. 

•	 Noindex or remove: pages with no unique value that you can’t realistically fix. 

•	 Refresh: pages with outdated steps, screenshots, or recommendations, especially if competitors 
updated theirs.

Strengthening Technical SEO
Technical SEO is what keeps good content from getting stuck behind 
slow load times, messy indexation, or broken templates. You don’t need 
perfection, but you do need the basics to be consistently clean.

How do I improve site speed and mobile usability?

Start with what Search Console and PageSpeed Insights already show 
you, then focus on fixes that improve real user experience, not just lab 
scores.
Search Console Help lists these “good” Core Web Vitals thresholds: LCP 
at or under 2.5 seconds, CLS at or under 0.1, and INP at or under 200 
milliseconds.

Here’s a practical fix order that usually gives the fastest improvement 
on mobile:

•	 Cut heavy scripts first: remove or delay third-party scripts you 
don’t need (chat widgets, popups, extra trackers) and re-test INP. 

•	 Fix your biggest images: compress, resize to display dimensions, 
and use modern formats like WebP. 

•	 Stabilize layout: reserve space for images, ads, and embedded 
widgets so CLS drops. 

•	 Cache smarter: use proper caching and compression (gzip or 
Brotli) so repeat visits feel instant. 

•	 Simplify mobile navigation: bigger tap targets, fewer menu 
layers, and cleaner category paths. 

What are best practices for site architecture and indexation?

Good architecture is the quiet hero of resilient SEO strategies. It makes 
your site easy to crawl, easy to understand, and easy for a reader to 
move from question to solution. 

•	 Build topic clusters: one pillar page plus supporting pages, with 
internal linking that points back to the pillar. 

•	 Use canonicals consistently: especially for duplicate content 
created by filters, parameters, and similar product pages. 

•	 Keep your sitemap clean: include only canonical, indexable URLs 
that you want in search results. 
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•	 Fix “accidental noindex” patterns: template changes can quietly noindex whole sections, so verify 
after releases. 

•	 Watch crawl waste: endless tag pages, duplicate parameter pages, and thin archives can soak up 
crawl attention.

Authority Building for Long-Term Stability

Authority isn’t a trick, it’s the outcome of being clearly useful and clearly legitimate. You earn it with 
strong content, clean link building, and trust signals that match what you claim.

How can I earn high-quality, natural backlinks?

Links still matter, but quality beats volume. A few strong mentions from relevant sites can do more than 
a pile of random directory links.

•	 Publish something worth citing: original data, templates, calculators, or a guide that’s better than 
what’s already in search results. 

•	 Make your pages “quote-ready”: clear definitions, short sections, and scannable tables increase 
citations. 

•	 Use digital PR the smart way: pitch a timely angle, then link the pitch to one strong resource page 
on your site. 

•	 Keep anchor text natural: branded and descriptive anchors usually age better than aggressive 
keyword anchors.
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Parasite SEO and “site reputation abuse”: know the line

One of the fastest ways to get dragged into spam problems is letting off-topic third-party pages live on 
your domain just because they “might rank.” Google’s spam policies describe site reputation abuse as 
publishing third-party pages mainly to benefit from the host site’s ranking signals, often in ways that 
confuse visitors. 

If you host partner content, coupon sections, sponsored pages, or other third-party areas, do this 
cleanup now:

•	 List every third-party section: subfolders, subdomains, and “hidden” areas that rarely show up in 
your main navigation. 

•	 Check topical fit: if a normal customer would be surprised to find it on your site, treat it as high 
risk. 

•	 Remove or block low-value pages: delete, noindex, or restrict them if they exist mainly for search 
engine traffic. 

•	 Document oversight: keep editorial standards and ownership clear so quality is consistent. 

How does schema markup boost context and credibility? 

Structured data (often called schema markup) helps search engines interpret your pages, like “this is a 
product,” “this is a local business,” or “this article has an author.” It can also unlock rich results when you 
qualify. 

The big win is clarity. If your site has multiple authors, multiple locations, or lots of similar pages, 
structured data helps reduce confusion and supports consistent indexing.
Good schema habits: 

•	 Match the page: Product schema on product pages, LocalBusiness schema on location pages, 
Article schema on articles. 

•	 Keep it accurate: don’t mark up reviews you don’t show, and don’t add fields you can’t support on-
page.  

•	 Use it with strong on-page signals: schema works best when your page already has clear headings, 
pricing, contact info, and helpful content.

Diversifying Traffic Sources 
If Google algorithm updates can swing your traffic, the safest move is to stop relying on one channel. 
Build direct relationships, build community, and use local SEO where it fits.

How do I create email lists and social communities? 

Email is still one of the simplest “backup engines” for organic traffic. When search results wobble, you 
can still reach real people. 

•	 Put the signup in your templates: header, footer, and a mid-article block, so it’s not a one-page 
experiment. 

•	 Offer a useful lead magnet: checklist, calculator, short guide, or templates tied to your best-
performing topic clusters. 

•	 Write like a person: short emails that point to one helpful page usually beat long promos. 

•	 Moderate communities hard: user-generated areas can attract spam, so keep rules tight and 
remove junk quickly.
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What content should I build beyond Google, like video?

Video helps you show real experience fast. It’s also easier to reuse across email, social posts, and 
product pages.

•	 Turn one guide into three assets: a long tutorial, a short clip, and a “common mistakes” video. 

•	 Use demos and comparisons: they naturally earn links and keep people on-site longer. 

•	 Answer real questions: pull questions from your Search Console queries and build short videos 
around them. 

•	 Embed where it helps: video can reduce pogo-sticking on complex pages, especially on mobile. 

Local SEO and Google Business Profile: stabilize service-area demand

If you serve a local market, local SEO can add steady leads that are less sensitive to a single blog post 
ranking. Keep your google business profile updated, keep your contact info consistent, and build 
location pages that answer local questions clearly. 

•	 Build one strong page per location: services, service area, FAQs, and proof (photos, testimonials, 
licensing where relevant). 

•	 Collect reviews consistently: ask after real wins, then respond professionally. 

•	 Use internal linking from core pages: link from your main service pages to your location pages with 
clear anchor text.
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Monitoring and Adapting to Changes

You don’t need to track everything. You need a monitoring routine that tells you what changed, where it 
changed, and whether it’s stabilizing.

What tools help track Google updates and performance?

I keep the toolkit small so it gets used: Google Search Console for clicks, impressions, and indexing, GA4 
for behavior, and PageSpeed Insights for performance checks.

In mid-2025, Search Console added new comparison views in the Performance report for recent 
periods, which makes it easier to spot sudden shifts without exporting data first.

•	 Search Console: monitor key pages and keyword rankings, then compare before and after an 
update window. 

•	 GA4: confirm whether traffic changes also changed leads, sales, or engagement. 

•	 Looker Studio: build a simple dashboard that blends Search Console and GA4 trends without 
daily manual work. 

•	 A crawler: catch duplicate content, broken canonicals, redirect chains, and thin templates before 
Google does. 

Why should I avoid overreacting to short-term fluctuations?

During a rollout, rankings can swing for days. That’s normal.
Google’s core update documentation even recommends waiting until the rollout completes, then 
waiting at least a week before you analyze, so you’re not reacting to noise.

If you need something to do while you wait, do “safe work” that won’t backfire: 

•	 Fix obvious thin content and duplicate content patterns that confuse users. 

•	 Improve internal linking so important pages are easy to reach in two to three clicks. 

•	 Clean up spammy user-generated areas and remove junk pages you would never share. 

•	 Track changes in small batches so you can tell what helped. 

Final Thought

Your site can survive Google updates and still grow google search traffic.
Run a content audit, improve content quality, and remove thin content and keyword stuffing that makes 
pages feel made for a search engine.

Use Google Search Console, Google Analytics, PageSpeed Insights, and Core Web Vitals to guide fixes, 
then strengthen internal linking, structured data, and trust signals.
Build diverse traffic with email, community, and local SEO, and if you want a partner to steady the plan, 
connect with a content strategist at RebelMouse.
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THE DEATH OF THE 
INFLUENCER: WHY 

AUDIENCES ARE 
RETURNING TO 

EXPERTS

THE Death 
O f  T h e

Influencer

Why Audiences 
Are Returning 
To Experts

By Shohel Sardar

Key Takeaways
•	 Live events are still a magnet: Broadway’s 2024 to 2025 

season reported $1.89 billion in grosses, 14.7 million 
attendances, and 91.2% of seats filled, which is a strong signal 
that people still crave real, in-person moments.

•	 Touring is thriving too: a major 2024 year-end analysis 
reported $9.5 billion in worldwide grosses for the top 100 
tours, and an average ticket price of $135.92, so audiences are 
spending, but they’re picky about value.

•	 Real-world contact builds trust: in 2024 experiential research, 
77% of consumers said their trust increased after interacting 
with a brand at a live event, and 64% said they kept a positive 
impression afterward.

•	 Data often tells a sharper story than vibes: a 2025 orchestra 
season wrap-up based on TRG Arts benchmarking data 
reported ticket sales up 6% and customer households up 14% 
from the 2022 to 2023 season through 2024 to 2025, while 
tickets per order fell by 6%, which changes how you plan 
retention strategies.

H
ave you noticed how 
hard it is to tell what’s 
real online lately?

After the covid-19 pandemic, 
audience behavior shifted 
fast. People got used to online 
shopping during national 
lockdowns, then they came back 
to live performances with a 
different mindset.
They still want fun, but they 
also want facts, context, and 
guidance they can actually use. 
In this piece, I’ll walk you through 
why audiences are returning 
to experts, and how arts and 
cultural organizations can 
rebuild trust, improve audience 
retention, and strengthen ticket 
sales without leaning on hype.
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Influencer

The Rise and Fall of Influencers
Influencers did not become popular because audiences suddenly stopped caring about expertise. They 
became popular because social platforms made it easy to package “quick confidence” in a short clip.
That worked for a while. Then audiences started asking a harder question: “Is this person actually 
qualified to tell me what to do?”

How did social media make influencers popular?

Platforms like TikTok, YouTube, and Instagram made it 
simple to publish fast tutorials, behind-the-scenes clips, 
and mini shows. During national lockdowns, that speed 
mattered because people lost access to the real thing, like 
theaters, concert halls, and community venues.

Many performing arts organizations also used the same 
playbook. They posted free rehearsals, talkbacks, and short 
performances to keep a sense of belonging alive during 
covid-19 restrictions, especially for patrons dealing with 
anxiety, stresses, and other traumatic experiences.

•	 It filled a gap: audiences needed connection when live 
performances paused. 

•	 It felt personal: creators spoke directly to a target 
audience, often in plain language. 

•	 It was easy to share: a short clip travels farther than a 
long report. 

•	 It created “instant identity”: people could follow a 
personality, not just an idea.

Even now, creator marketing is not “dead.” In a November 
2025 release, the Interactive Advertising Bureau projected 
U.S. creator ad spend would reach $37 billion in 2025, so 
the channel is still huge.

Why is influencer marketing losing audience trust?

Audiences got tired of polished posts that feel like ads, especially when the paid promo is not obvious. 
They also got tired of advice that skips the hard parts, like tradeoffs, costs, and risks.

That trust gap shows up in consumer research too. In one large U.S. survey summarized by BBB National 
Programs, only 5% of consumers said they trust influencer content completely, even though many still 
buy from endorsements.

If you want durable audience retention, you can’t ask people to “just trust you.” You have to show your 
work, and you have to make it easy for them to check it.

In the performing arts world, this is where a researcher becomes incredibly useful. A good researcher 
does not just collect opinions. They use quantitative research and clear research methods to test what’s 
working, what’s slipping, and what is quietly changing in audience behavior.

The Harris Poll live polling tied to the ANA Masters of Marketing Conference captures the mood of 
modern marketing right now: brands want clearer signals and more real-world connection, not just 
louder content.

And for arts and cultural organizations, that is good news. Expertise is your home field advantage.
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Why Audience Behavior Is Turning Back to Experts
If you feel like audiences are harder to “impress” than they used to be, you’re 
not imagining it. People want receipts, not slogans.

In a practical sense, “experts” win when they reduce uncertainty. They explain 
what to expect, what to do next, and what a good decision looks like for you. 

Why do audiences want credible and expert sources? 

Because credible guidance lowers the mental load. When someone is already 
carrying anxiety or stress, vague messaging feels like work. 

Event data points in the same direction. Bizzabo’s research on B2B events 
reported that 71% of attendees said in-person conferences offer an effective 
way to learn about new products or services, which helps explain why expert-
led sessions perform so well. 

•	 Experts help you decide faster: they set criteria, then compare options. 

•	 Experts reduce risk: they flag common pitfalls before you hit them. 

•	 Experts respect your time: they summarize what matters and skip the 
fluff. 

•	 Experts give context: they explain what changed since the covid-19 
pandemic, and what did not. 

This is also where open-access research can help. If your audience is skeptical, 
pointing them to open-access sources (including public research collections 
often labeled “PMC”) builds confidence because the underlying work is visible.

And if you publish materials yourself, Creative Commons licensing can make 
sharing easier. A CC BY license, for example, lets others reuse your work with 
attribution, which can expand reach without sacrificing credit.

How do data-driven opinions influence audience choices?

Data helps you avoid guessing what people “like.” It shows what they actually 
do.

For example, TRG Arts and the League of American Orchestras shared a 2025 
season wrap-up based on benchmarking data from 48 orchestras. It reported 
total ticket sales up 6% and customer households up 14% across the 2022 to 
2023 through 2024 to 2025 seasons, while tickets per order fell by 6%.

Translation: more people are showing up, but they are buying fewer tickets at 
a time. That’s a retention strategies problem, not an awareness problem. 

So what do you do with that?

•	 Stop judging loyalty by “big orders” alone: smaller orders can still signal 
strong intent. 

•	 Build a second-visit plan: if most single-ticket buyers attend once, your 
next offer should focus on the next visit, not a full subscription pitch. 

•	 Use messaging that matches the moment: post-pandemic audiences 
often want flexibility, clarity, and fewer surprises.
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The Role of Experts in Modern Marketing
Experts do not replace marketing. They make marketing easier to trust.
When you pair expertise with measurement, you stop arguing about opinions and 
start improving outcomes, like ticket sales and audience retention.

How do experts build authority and trust? 

They build authority in three layers: credentials, clarity, and proof.
Credentials get attention, but proof keeps it. That proof can be as simple as showing 
a before-and-after in your CRM or clearly reporting what changed after a program 
shift.

•	 Acquisition lead: focuses on bringing in new buyers and first-timers. 

•	 Retention lead: focuses on second visits, renewals, memberships, and donor 
habit-building. 

•	 Data lead: turns patron behavior into decisions you can repeat and improve. 

Small performing arts organizations often combine these roles. That is fine, as long as 
you still separate the goals. Otherwise, it’s easy to chase “more posts” while ignoring 
the real bottleneck, like a confusing checkout or weak follow-up.

Why is authentic information important from experts? 

Because authentic information reduces the feeling of being sold to. It also helps 
patrons feel safe making a decision, especially if they still carry leftover worries from 
mask-wearing rules, closures, and uncertainty during the covid-19 pandemic. 

This is where peer review and transparent research methods make a difference. If 
you cite a study, mention its date. If you run your own survey, explain the sample and 
what you asked.
And do not forget the basics. If your audience cannot find clear answers to “Where 
do I park?”, “How long is it?”, or “What happens if I’m sick?”, trust drops before they 
ever hit Buy.

Key Metrics for Audience Retention 
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How Brands Are Adapting to This Shift
Brands are not abandoning creators. They are pairing creator reach with expert credibility and real-life 
experiences.

For arts and cultural organizations, that looks like putting the right people onstage, and backing up your 
story with data.

How are brands working with niche experts?

Brands hire specialists because “general marketing” often misses the details that drive ticket sales, like 
pricing psychology, seat inventory strategy, and retention strategies tied to real audience behavior.

On the systems side, many performing arts organizations use purpose-built CRM and ticketing tools. 
Tessitura describes itself as working with over 750 arts and culture organizations, while Spektrix 
positions itself as a CRM and ticketing platform for arts organizations across the U.S. and Canada.

•	 Use a CRM as your source of truth: one patron record, not scattered spreadsheets. 

•	 Connect marketing to outcomes: track which messages drive purchases, upgrades, and renewals. 

•	 Choose tools that match staff reality: the best system is the one your team can actually run well. 

If you sell tickets online, it’s worth getting serious about attribution. The simplest place to start is right 
here: use Google Analytics to track ticket sales sources.

In practice, this often means using UTM parameters consistently (source, medium, campaign, term, 
content), then tying them to conversion events in GA4. You do not need perfect tracking to make better 
decisions. You just need tracking that stays consistent month to month.

Why are educational campaigns effective for brands?

Because teaching feels different than selling. Educational content helps audiences feel smarter and 
more in control, which is exactly what people want after years of disruption.

Print is a great example. In a Return of Touch report based on Harris Poll research, 69% of consumers 
said print media influenced them to choose a brand over competitors, and 78% of Gen Z and Millennials 
said physical mail prompted them to visit a store.

•	 Turn your program into a guide: add “how to watch,” “what to listen for,” or “the story behind the 
show.” 

•	 Give patrons something to keep: a small printed season sampler or a post-show reflection card. 

•	 Make it participatory: prompts, mini activities, and discussion questions beat generic promo copy. 

•	 Support accessibility: plain language summaries help more people enjoy the work. 

If you want a real pricing example of “lowering the barrier,” look at what major institutions do. The 
Metropolitan Opera lists tickets starting at $25 and highlights that more than a third of its tickets are 
available for under $100, which is a clear signal that premium art can still offer entry points.

Takeaways 

Audiences are not rejecting influence. They are rejecting empty influence.
After influencer fatigue, audience behavior is rewarding people who can explain, prove, and teach. 

Live performances are thriving, but ticket sales growth now depends on retention strategies that match 
how people actually buy, including smaller orders and more cautious commitment. 

If you want to win trust again, lead with real experts, use clear data, and keep the experience human 
from first click to final applause.
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SAAS OR ‘SAASTAINABILITY’ ? 
Why Should SaaS Companies Focus On SaaStainability

By Aushnik Das
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Key Takeaways

•	 Data centers are now a real 
business variable. U.S. data 
center electricity use is rising 
fast, so cloud efficiency work 
can reduce both emissions and 
spend, especially as capacity 
tightens in high-demand 
regions. 

•	 Buyers are filtering vendors 
on sustainability. Gartner has 
predicted that by 2026, 75% 
of organizations will increase 
business with IT vendors that 
can show real sustainability 
goals and timelines. 

•	 Regulation is no longer “only 
for big public companies.” 
California’s SB 253 and SB 261 
can affect large companies 
doing business in the state, and 
the EU’s CSRD can pull U.S. 
SaaS companies into value-
chain disclosure requests. 

•	 Renewables claims are getting 
more detailed. Major cloud 
providers highlight big goals 
(like carbon negative, 24/7 
carbon-free energy, and large 
renewable procurement), but 
customers increasingly ask for 
location-based emissions, not 
just annual matching. 

•	 Measure first, then optimize. 
Use cloud carbon tools to 
track emissions by region 
and service, then prioritize 
rightsizing, storage cleanup, 
and architectural changes that 
cut waste. 

•	 Offsets are not a substitute 
for reductions. Treat carbon 
offsets as a last step after 
you’ve eliminated as much 
compute waste as you 
reasonably can.

H
ave you ever looked at your cloud bill and wondered 
what it says about your carbon footprint, not just your 
budget?

If you run a SaaS product, “SaaStainability” is the short name for 
making sustainability part of how you build, host, and operate 
software.

It affects costs, deals, and reputation.
Below, I’ll walk you through practical steps to cut carbon emissions, 
reduce energy consumption, and improve sustainability reporting 
without turning your engineering team into a paperwork factory.

Why Sustainability Matters for SaaS 
Companies (and Your Carbon Footprint)

SaaS feels weightless, but the cloud runs on physical data centers 
that draw electricity and water.

That’s why “SaaStainability” is really about building software that 
does the same job with fewer resources, then running it on cleaner 
energy sources wherever you can.

How do data centers impact the environment?

Data centers use electricity for servers, storage, networking, and 
cooling, and all of that drives carbon emissions through the local 
power grid.

A 2024 Lawrence Berkeley National Laboratory report prepared 
for the U.S. Department of Energy estimates data centers used 
about 4.4% of U.S. electricity in 2023, and projects they could 
reach roughly 6.7% to 12% by 2028.

Here’s the “so what” for a SaaS company: you can often cut 
emissions faster by reducing waste (idle compute, oversized 
databases, excessive logs) than by writing a sustainability policy.

•	 Rightsize before you refactor. If you’re running big instances 
at low utilization, you’re paying for unused capacity and 
creating avoidable emissions. 

•	 Stop storing everything forever. Stale data quietly increases 
storage, backups, and query costs, which increases energy 
use. 

•	 Design for efficient scaling. Autoscaling and event-driven 
patterns reduce always-on capacity that sits idle overnight or 
on weekends.

•	 Pick regions with intent. Region choice affects latency and 
resilience, but it also changes the carbon intensity of the 
electricity behind your workloads. 

Cloud also has real sustainability upsides, because efficient 
hyperscale facilities can consolidate workloads that would 
otherwise run across many smaller server rooms.
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To make that benefit real for your product, you have to manage cloud infrastructure actively, not set it 
and forget it.

Several cloud providers publicly describe their sustainability commitments, including Google’s goal to 
run on 24/7 carbon-free energy by 2030, Microsoft’s carbon negative by 2030 commitment, and AWS 
renewable energy portfolio updates. 

Why do customers and investors expect SaaS companies to be sustainable?

Because your software is part of their supply chain, and your emissions can become their scope 3 
emissions.

That shows up in RFPs, renewals, and security reviews, right next to uptime, data residency, and privacy 
questions.

Gartner has warned that sustainability is becoming a sourcing differentiator, predicting that by 2026, 
75% of organizations will increase business with IT vendors that have demonstrable sustainability goals 
and timelines.

If you want a simple way to respond without overpromising, build a “SaaStainability” vendor packet that 
includes:

•	 Your boundaries. What you count (cloud hosting, employee travel, purchased goods) and what you 
do not count yet. 

•	 Scopes explained in plain English. Scope 1 (direct fuel), scope 2 (purchased electricity), scope 3 
(value chain). 

•	 Your biggest drivers. Usually cloud compute, storage, and purchased services for SaaS. 

•	 Your reduction plan. Specific actions like rightsizing, storage retention policies, and region strategy. 

•	 Your reporting cadence. Quarterly internal reviews, annual public updates, or customer-on-
request sharing. 

What regulations affect sustainability in SaaS companies?
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For U.S. SaaS companies, the pressure often comes from a mix of customer requirements, state rules, 
and international reporting frameworks. 

In the EU, the Corporate Sustainability Reporting Directive is a major driver, and it can lead EU-based 
customers to request detailed emissions data from their SaaS vendors. 

In the U.S., California’s SB 253 (emissions disclosures) and SB 261 (climate-related financial risk 
reporting) have been moving through rulemaking and legal challenges, and the SEC’s climate disclosure 
rule adopted in March 2024 has faced litigation and shifting enforcement posture, including the SEC’s 
March 27, 2025 announcement that it would end its defense of the rule.

Instead of trying to chase every headline, anchor your compliance prep to a small set of stable building 
blocks.

Key Benefits of 
Embracing SaaStainability

SaaStainability is not charity work, it’s 
operations.
When you treat sustainable practices 
like any other performance initiative, 
you often get better margins and 
fewer surprises.

How can sustainability improve a 
SaaS company’s brand reputation?

Reputation improves when customers 
can see your progress and trust your 
numbers.
That usually means consistent 
reporting and fewer vague claims like 
“eco-friendly cloud.” 

A 2025 report from the UN’s 
International Telecommunication 
Union found indirect emissions tied to 
major digital companies rose sharply 
from 2020 to 2023 as AI and data 
center demand grew, which is one 
reason buyers are asking tougher 
questions and pushing for clearer ESG 
reporting.

Use a simple transparency playbook: 

•	 Publish what you measure. Even 
if it starts with cloud hosting 
only, be clear about scope and 
limits. 

•	 Show the trend, not just a 
snapshot. A small improvement 
every quarter builds trust. 

•	 Explain tradeoffs. If you add a 
feature that increases energy 
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consumption, say how you’re offsetting it with efficiency work elsewhere. 

•	 Avoid “offset-first” messaging. People trust reduction plans more than shopping carts of credits. 

How does energy efficiency save costs for SaaS companies? 
 
Energy efficiency in software usually looks like cost efficiency in cloud bills.
If you reduce compute time, memory footprint, and storage churn, you reduce the infrastructure you 
need to buy.

Start with the lowest-effort wins that also reduce energy consumption: 

•	 Kill zombie resources. Find idle instances, orphaned volumes, and forgotten test environments. 

•	 Rightsize your defaults. Make smaller instance sizes the standard, and require justification to go 
larger. 

•	 Fix chatty systems. Reduce unnecessary polling, retries, and log spam that add I/O and processing. 

•	 Set retention rules. Put expiry dates on logs, analytics exports, and backups unless a policy 
requires longer storage. 

•	 Use FinOps rituals. Run weekly reviews that connect engineering choices to cost and usage data.

How does SaaStainability help mitigate risks and future-proof businesses?

SaaStainability is risk management in two directions: regulatory compliance on one side, and customer 
expectations on the other.

If a large customer needs verified scope 3 data, your lack of reporting can block a deal even if your 
product is great.
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To future-proof your business models, build a repeatable operating system:

•	 Governance: assign an owner for ESG reporting, and a technical owner for cloud efficiency. 

•	 Metrics: track cost, performance, and carbon footprint together so teams don’t optimize one at the 
expense of the others. 

•	 Procurement: ask vendors for emissions data and data center energy sources, especially for major 
suppliers. 

•	 Product roadmap: prioritize features that reduce customer workload, data transfer, and compute 
intensity.

How SaaS Companies Can Drive Sustainability
You don’t need a giant replatform to start.
The best plan is a steady loop: measure, reduce, then report.

What role does renewable energy and carbon neutrality play in SaaS?

Renewable energy matters because it changes the emissions behind every request your app serves.
Carbon neutrality can help as a milestone, but it works best when it sits on top of real reductions, not 
instead of them.

Here’s a practical way to think about it: 

•	 Energy efficiency: do the same work with less electricity. 

•	 Carbon awareness: shift flexible workloads to cleaner times or regions. 

•	 Cleaner energy sources: choose cloud options with stronger carbon-free energy strategies. 

Google Cloud publishes region-level carbon-free energy percentage data, and in its 2024 dataset 
(published in an update dated January 2026), some U.S. regions show very different average carbon-free 
coverage across the year, which is a strong hint that region choice can change your footprint even before 
you touch your code. 

One more important nuance: carbon offsets can help address what you cannot eliminate yet, but green 
software standards like the Green Software Foundation’s SCI approach make a clear point that offsets 
don’t reduce the operational carbon intensity score.

How can energy-efficient coding and data management reduce environmental impact?

Energy-efficient coding is about cutting wasted compute, memory, and I/O.
Data management is about not forcing your infrastructure to carry dead weight.

If you want a structured way to guide the work, the Green Software Foundation’s Software Carbon 
Intensity (SCI) specification focuses on three levers you can actually pull: energy efficiency, hardware 
efficiency, and carbon awareness.

•	 Profile before you optimize. Identify hot paths (slow endpoints, expensive queries, noisy 
background jobs). 

•	 Make caching deliberate. Cache what’s read often, and expire it intentionally so you don’t inflate 
storage forever. 

•	 Reduce data movement. Fewer cross-region calls and smaller payloads cut network and processing 
costs. 

•	 Schedule batch work smartly. Run flexible jobs when the grid is cleaner or when your cloud 
capacity is underutilized. 

•	 Stop infinite log growth. Set log levels and retention based on real debugging needs, not fear.
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•	 Measure per unit. Track emissions per user, per API call, or per transaction so teams can improve 
what they control. 

If you want to go deeper on carbon-aware computing, the Green Software Foundation also maintains 
the Carbon Aware SDK, which is designed to help software choose cleaner times and locations to run 
work. 

How can SaaS companies develop green products? 

Green products help your customers reduce their own environmental impact while making your SaaS 
stickier.
The most effective approach is to build sustainability features that connect directly to user behavior, 
like data retention controls, efficiency nudges, and carbon reporting exports.
Start with “built-in reporting” that doesn’t create a manual burden:

Tool or feature Where it fits How it helps ESG reporting

AWS Customer Carbon 
Footprint Tool

Cloud infrastructure

Lets customers track emissions from AWS 
usage, and AWS announced an update in 
October 2025 adding scope 3 data for more 
complete visibility

Google Cloud Carbon Footprint Cloud infrastructure
Breaks estimated emissions down by region, 
project, and product, which helps teams 
target reductions where they matter most

Microsoft Emissions Impact 
Dashboard

Cloud infrastructure 
and productivity

Estimates emissions tied to Azure and 
Microsoft 365 usage and supports export for 
internal dashboards and reports

Then build product features that reduce waste by design:

•	 Data minimization defaults. Make the lowest-storage option the easiest option. 

•	 Customer controls. Let admins set retention, compression, and export frequency. 

•	 Efficiency guardrails. Prevent runaway queries, unbounded dashboards, and infinite retry storms. 

•	 Sustainability dashboards. Show customers what drives their usage so they can reduce it.

Takeaways
If you want “SaaStainability” to stick, tie it to decisions your team already makes, architecture, region 
choice, and efficiency work. 

That’s how you shrink your carbon footprint while improving operational efficiency.
Customers and investors are watching environmental, social, and governance (ESG) performance 
more closely, and clear sustainability reporting helps you stay competitive and ready for regulatory 
compliance. 

Build sustainable practices into your business strategy now, and you’ll protect reputation, control 
energy consumption, and support a more sustainable future.
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THE DOPAMINE 
DETOX: RECLAIMING 
YOUR BRAIN FROM 

THE ALGORITHM

The Dopamine Detox
How To Reclaim Your Brain From The 
Algorithm

H
ave you ever opened one app “for a second,” then looked 
up and realized an hour disappeared?
If you want a dopamine detox that helps you reclaim 

your brain from the algorithm, it starts by seeing the game you are 
playing. The attention economy is built to pull on your nerves, your 
moods, and your sleep, and algorithmic manipulation is one reason it 
can feel so personal. 

It can feel like the apps run your thoughts, not the other way around.
I’ll walk you through simple steps to measure screen time, reduce 
autoplay, and rebuild impulse control so you can use social media 
consciously, instead of on autopilot.

How Algorithms Affect Dopamine in the Brain

Recommendation engines and AI models are built to chase rewards. 
They learn what keeps you watching, then serve more of it, which is 
why a dopamine detox can feel urgent when your screen time starts 
running your day. 

Here’s the key idea: dopamine is not just “pleasure.” It also drives 
wanting, seeking, and learning what to do next. So when your feed 
trains you to expect the next interesting thing at any second, your 

brain starts checking, refreshing, 
and scrolling like it is a job.
If your phone feels hard to put 
down, it is often because the 
next “reward” is unpredictable. 
Unpredictable rewards teach the 
brain to keep checking. 

How Do Algorithms Hijack 
Dopamine Pathways?

Social media platforms, 
streaming apps, and shopping 
feeds commonly optimize for 
signals like watch time, replays, 
clicks, saves, and shares. That 
creates a loop: you get a cue, you 
act, you get a reward, and your 
brain learns, “Do that again.”

If you want to reclaim your brain, 
your goal is simple: make the 
loop less automatic. You do that 
by removing surprise rewards 
and adding small friction.

•	 Reduce unpredictability: 
prefer subscriptions, 
playlists, and saved 
reading lists over endless 
recommendations. 

By Donny Stoltenberg
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Key Takeaways
•	 Algorithms often reward quick 

taps, short videos, and endless 
scroll with unpredictable “rewards,” 
which is exactly what keeps the 
reward system chasing the next hit. 
Aza Raskin, who is widely credited 
with inventing infinite scroll, later 
became a vocal critic of attention-
maximizing design. 

•	 Mindfulness can train you to notice 
cravings without obeying them. 
In a 2011 randomized trial led 
by Judson Brewer, mindfulness 
training showed higher smoking 
abstinence than a standard 
program at 17-week follow-up 
(31% vs. 6%), which is a useful 
model for impulse control training 
beyond smoking. 

•	 Use your built-in device tools first, 
then layer on blockers if you need 
them. Apple Screen Time includes 
features like Downtime, App Limits, 
and Screen Distance (per Apple 
Support), and Android’s Digital 
Wellbeing includes Focus mode, 
app timers, and a usage Dashboard 
(per Android). 

•	 If your eyes feel cooked by mid-
afternoon, make the 20-20-20 rule 
automatic: every 20 minutes, look 
20 feet away for 20 seconds (this 
is recommended by the American 
Optometric Association). 

•	 Replace scrolling with offline 
rewards that actually refill you: 
movement, real conversations, 
reading, and time outdoors. A 
2015 study in a major U.S. research 
journal found that a 90-minute 
nature walk reduced rumination 
compared with an urban walk, 
which is a smart “reset button” 
when your mind feels stuck.

•	 Slow the trigger: mute nonessential notifications and 
remove badges for social apps. 

•	 Break the “one more” effect: turn off autoplay wherever 
you can, so the next video requires a conscious choice. 

•	 Change the environment: keep the most tempting apps 
off your home screen, or behind a folder that forces a 
second decision. 

I also recommend one tiny mindset shift: treat urges like 
weather. You can notice them without acting on them. That is 
what mindfulness meditation trains. 

How Do Tech Companies Engineer Addiction? 

Tech teams run constant experiments, testing details like 
endless scroll, autoplay, and notification timing. Those features 
are not “neutral,” they are behavior shapers. Aza Raskin’s later 
criticism of infinite scroll matters because it highlights how a 
single interface choice can quietly extend screen time without 
you deciding to stay.

Big platform shifts can change what billions see. Google’s 
Hummingbird (2013) reworked how search interpreted intent, 
Twitter’s move toward an “important” timeline (2016) changed 
what rose to the top, and Facebook’s early 2018 shift toward 
“meaningful interactions” reshaped how people scrolled and 
argued. 

If you want a practical defense, focus on defaults. Defaults 
decide your day.
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What Are the 
Signs of Too Much 
Algorithm Exposure?

Too much algorithm exposure 
usually shows up as a mix of 
“wired and tired.” Your brain 
wants stimulation, but your 
body wants rest. 

And the annoying part is that it 
can look like a focus problem, 
when it is really a reward 
problem. 

•	 You reach for your phone 
without meaning to, then 
forget why you picked it 
up. 

•	 Long-form reading feels 
harder than short bursts 
of content. 

•	 You feel restless during 
quiet tasks, like cooking 
or folding laundry. 

•	 Your emotional 
responses run 
hot: irritability, 
comparison, or 
numb 

scrolling. 

•	 Sleep slips because you keep extending the night with “one 
more check.” 

How Can I Measure Screen Time and Focus Loss? 

Don’t guess. Measure. When you track screen time, you turn a vague 
problem into a solvable one.
On iPhone and iPad, Screen Time can show 
which apps and websites take the most 
time, and it includes tools like 
Downtime and App Limits (as of 
September 2025, this is listed 
in Apple’s 
Screen 
Time 
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documentation). On Android, Digital Wellbeing includes a Dashboard, app timers, and Focus mode 
scheduling (as described on Android’s Digital Wellbeing feature page).

Here’s the simplest 7-day measurement plan I use: 

•	 Pick one metric: total minutes in social apps per day. 

•	 Pick one trigger: the time window that starts the binge (for many people, it’s lunch or late night). 

•	 Pick one rule: no feeds during that window for seven days, replace it with a preset alternative. 

•	 Review weekly: look at your trend, then tighten by one small step. 

To protect your eyes and reduce fatigue, set a recurring reminder for the 20-20-20 rule: every 20 
minutes, look 20 feet away for 20 seconds, which the American Optometric Association recommends 
for digital eye strain.

What Are the Symptoms of Emotional Exhaustion and Burnout?

When you are over-exposed, the feed stops feeling fun and starts feeling compulsory. You scroll to 
“relax,” but you stand up feeling flatter than before.

Watch for these burnout signals: 

•	 Sleep debt: you regularly get fewer than seven hours because the phone pushes bedtime later. 
The American Academy of Sleep Medicine and the Sleep Research Society recommend seven or 
more hours per night for healthy adults. 

•	 Stress scrolling: you reach for quick rewards when you feel anxious, lonely, or overwhelmed. 

•	 Short fuse: small tasks feel huge, and you snap at people you actually care about. 

•	 Body tension: headaches, neck tightness, and “screen shoulders.” 

You may also hear people mention biomarkers like c-reactive protein. CRP is a common lab marker 
of inflammation, and research on stress and inflammation is complicated. One 2026 paper in 
Psychoneuroendocrinology reported a temporary increase in high-sensitivity CRP after acute 
psychosocial stress in healthy adults, which is a useful reminder that “mental overload” can show up in 
the body too. 

If your mental health feels like it is sliding, treat that as a real signal, not a character flaw. A short digital 
detox plus support from a clinician can be a smart, steady next step.

Steps to Start a Dopamine Detox 

Start small and make it repeatable. The point of a dopamine detox is not to hate your phone, it is to get 
your free will back.

Think of this as a short experiment where you change the defaults that shape your day, then keep the 
upgrades that work. 

How Can I Reduce Screen Time and Disable Autoplay?

Start with friction. Friction is your friend because it forces a conscious choice.

•	 Set a real limit: use App Limits and Downtime in Apple Screen Time, or app timers in Android 
Digital Wellbeing. Start with a cap you will follow, then tighten it each week. 

•	 Use Focus tools: Android’s Focus mode lets you pause selected apps temporarily and schedule it. If 
your distractions cluster at the same time daily, scheduling beats willpower. 

•	 Make nights boring on purpose: turn your phone grayscale in the evening, and keep the charger 
across the room. 
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•	 Turn off autoplay: search your app’s playback settings 
for autoplay toggles, and shut them off so “one video” 
stays one video. 

Then clean up your information diet, so your brain stops 
getting yanked around by algorithmic rewards.

•	 Build a short “pull list”: pick 3 to 5 topics you actually 
care about, then go find content on purpose instead of 
grazing the feed. 

•	 Use an RSS reader if you like: tools like Feedly can 
help you read intentionally, with fewer surprise 
recommendations. 

•	 Add a blocker for peak hours: Freedom or StayFocusd 
can enforce your plan when your impulse control is 
tired. 

•	 Protect mornings: wait 10 minutes after waking before 
opening social apps, so you start the day with your 
mind, not the algorithm. 

How Do I Practice Mindful Media Consumption?

Mindful media use means you decide what you consume, 
and when. The algorithm does not get to choose for you by 
default.

•	 Do a quick autonomy check: “Did I choose this, or did it 
choose me?” If you can’t answer clearly, close the app.

•	 Use a timer: set one for your social media window, and 
stop when it ends. In my own 14-day test, the timer 
helped me cut passive scrolling sharply because it 
broke the trance.

•	 Swap endless feeds for finite media: newsletters, 
saved articles, audiobooks, and playlists have natural 
endpoints.

•	 Practice mindfulness meditation: aim for 10 to 20 
minutes. You are training the muscle that notices urges 
without obeying them.

•	 Try deep listening once a day: one conversation where 
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you do not multitask, do not check notifications, 
and stay fully present.
•	Build in repair: if you slip, don’t punish yourself. 
Shrink the next session, then get back to the plan. 

What Offline Activities Help Reset the Brain? 

Offline time works best when it is rewarding, not 
just restrictive. Your brain needs better rewards, 
not zero rewards.
•	Move your body: U.S. physical activity guidance 
commonly recommends at least 150 minutes 
of moderate-intensity activity per week, plus 
muscle-strengthening two days per week (this is 
summarized by the CDC). 

•	Use nature as a reset: if you feel stuck in 
rumination, try a longer walk. A 2015 study found 
that a 90-minute nature walk reduced rumination 
and changed activity in a brain region linked to it. 

•	Read on paper: 30 minutes with a physical book 
trains sustained attention in a way feeds do not. 

•	Meet someone in person: real connection beats 
curated connection, and it gives your reward 
circuitry something deeper to latch onto. 

•	Journal for 10 minutes: get the thoughts out of 
your head and onto paper, especially before bed. 

•	Do a “hands busy” hobby: cooking, sketching, 
gardening, puzzles, building, anything that keeps 
you present. 

•	Join a group: a club or class gives you structure 
that replaces reflexive app checks. 

•	Use one no-phone block: start with 60 minutes, 
then grow it. Pair it with a walk, a workout, or a long 
task that matters to you.
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How Can I Improve My 
Cognitive Skills? 
If you want stronger focus, don’t just 
remove distractions. Train your brain 
with methods that actually work. 

The win is simple: you spend less time 
reacting, and more time thinking. 

How Does Active Recall Boost 
Memory?

Active recall means you pull the answer from memory before you look it up. This 
matters because retrieval strengthens learning more than re-reading. 

Research in cognitive psychology has repeatedly found strong benefits from retrieval practice and 
spacing. For example, classic work by Karpicke and Roediger (late 2000s) helped popularize how 
repeated retrieval supports long-term retention, and a large 2006 review of “distributed practice” 
summarized how spacing study sessions improves recall over time. 

To make it practical, use a small 
daily routine: 

•	 5 minutes: write what you 
remember from yesterday (no 
notes). 

•	 10 minutes: check, correct, 
and turn mistakes into flashcards. 

•	 10 minutes: spaced 
repetition review (Anki works 
well if you like apps). 

•	 25 minutes: one focused 
work sprint, then a 5-minute 
break (a Pomodoro-style rhythm). 

How Can Learning 
Fundamental Principles Help 
Me?

First principles thinking is a fancy 
phrase for a simple habit: strip 
things down to what is true, then 
rebuild your decision from there. 

It helps with algorithmic 
manipulation because it keeps 
you from blindly accepting what 
“everyone is watching” as what 
you should watch. It also helps 
you spot filter bubbles and the 
echo chamber effect, because 
you get curious about what 
information you are not seeing.
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Skill you want What to do this week

Better focus
One scheduled Focus mode block daily, and one no-feed window at 
your worst trigger time

Stronger memory Active recall plus spaced repetition, 15 to 25 minutes per day

More emotional regulation
10 minutes of mindfulness meditation, then one “deep listening” 
conversation without screens

Less screen time
Turn off autoplay, hide social apps, and use Downtime or app timers 
nightly

Final Thought
You can reclaim your brain with a clear plan, and you do not need perfection for it to work.
Start your dopamine detox by measuring screen time, turning off autoplay, and using mindful media 
habits to strengthen impulse control. 

Then replace the scroll with better rewards: movement, sleep, reading, nature, and real conversations. 
That’s how you step out of the attention economy and live more consciously. 

FAQs
1. What is a dopamine detox? 

A dopamine detox is a short digital detox, you step away from fast rewards to calm your urges. It helps 
you reclaim your brain, from the pulls of the attention economy. 

2. How do I start a dopamine detox? 

Start small, pick an hour or a day, and turn off social media, pings, and ads. Do simple things you love, 
read, walk, or talk, and act consciously. 

3. Will a dopamine detox help my focus?

Yes, a short digital detox cuts the constant pulls of the attention economy, so you can focus better. Think 
of it like closing windows on a noisy street, your mind will breathe. 

4. How long should I try it, and will it last? 

Begin with a few hours, then try a day, or a weekend, see what fits your life. Practice consciously, make 
simple rules, and you will slowly reclaim your brain.
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OFFICE IN A 
BACKPACK: THE 
ULTIMATE TECH 

SETUP FOR THE 2026 
NOMAD

OFFICE IN A 
BACKPACK
The Ultimate Tech Setup 
for the 2026 Nomad

By Aisha Reynolds

E
ver tried to answer a client 
message from a noisy cafe, 
then watched your battery 

hit 5% right as your call starts?

That is the daily reality of the digital 
nomad workflow: noise, dead 
batteries, and slow Wi-Fi stealing 
your time.

In this Tech Setup For The 2026 
Nomad guide, I’m going to show 
you the gear that fixes those pains 
fast, including noise-canceling 
headphones like the Sony WH-
1000XM5, plus power, connectivity, 
and organization tricks that keep 
you working anywhere.

Grab your backpack, and let’s make 
it feel like a real office.
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Key Takeaways

•	 Build your core kit around a 
lightweight laptop, a foldable 
laptop stand, a compact 
keyboard and wireless 
mouse, and noise-canceling 
headphones for focus in 
coworking spaces. 

•	 Plan for “slomading”: MBO 
Partners reports digital 
nomads averaged 6.4 
weeks per stop in 2025, so 
durability and simple setup 
matter more than ultra-
minimalism. 

•	 For flights in the US, TSA 
lists power banks as carry-on 
only, and the common cutoff 
is 100Wh per spare battery, 
so choose models that clearly 
show Wh or stay around the 
20,000mAh to 26,800mAh 
range. 

•	 Use a mobile hotspot or 
travel router (plus a virtual 
private network) so you can 
work on public Wi-Fi without 
exposing logins and client 
files. 

•	 Budget typical gear value 
at $3,000 to $5,000, and 
keep at least two backups: 
a portable SSD plus cloud 
storage for redundancy.

Essential Tech for the Digital Nomad 
Office 

If you want remote work to feel smooth, you need three things 
to stop breaking: power, internet, and your posture. 

Pack a lightweight laptop, a portable power bank, and a 
universal travel adapter and you can work from trains, cafes, or 
shared flats without hunting for “the one good outlet.” 

Add a compact portable monitor, a portable SSD, a foldable 
laptop stand, a simple docking station setup, and noise-
canceling headphones, and your backpack turns into a real 
nomad office. 

One reason this matters: in its 2025 Digital Nomads Trends 
Report, MBO Partners found the average stay per stop rose to 
6.4 weeks, so you’re often “set up” longer than you think. 

What is the best lightweight laptop for travel?

I like to keep this decision simple: pick the laptop that you 
can comfortably carry every day and confidently replace if 
something goes wrong. 

In the US, you can usually find great options in the MacBook 
Air, Dell XPS, and LG gram family, but the best one depends on 
your apps and how you work.
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Which portable power banks are reliable for nomads? 

Your power bank should do two jobs: rescue your phone and earbuds, and keep your laptop alive long 
enough to finish the work that pays for the trip. 

In the US, the biggest “hidden” rule is air travel. TSA says spare lithium batteries and power banks 
must go in carry-on baggage, and batteries over 100Wh follow special instructions.

•	 Pick by watt-hours first. For US flights, staying at or under 100Wh keeps life simpler (per TSA 
guidance on lithium batteries). 

•	 Match output to your laptop. If your laptop wants 65W USB-C PD, a 30W-only bank will feel 
slow or may not charge at all. 

•	 Protect your ports. A cracked USB-C port can take your whole remote work setup offline. 

•	 Carry one short “good” USB-C cable. A cheap cable is a common reason fast charging fails. 

•	 Use pass-through carefully. Charging devices while charging the bank creates heat, so keep it 
out in the open, not buried in a backpack. 

How do universal travel adapters work for multiple countries?

A universal travel adapter solves one problem: plug shape. It lets your chargers fit different outlets as 
you move between countries. 

It usually does not solve the other problem, voltage. That’s why you should check the label on your 
laptop charger and phone charger for “100V to 240V” before you plug in abroad. 

For daily nomad use, I like multi-port GaN chargers because they reduce bulk while still giving you 
enough power for a laptop, a mobile hotspot, and all the small stuff. 

•	 Bring one multi-port charger with at least one USB-C PD port for your laptop.
•	 Pack one simple outlet expander (like a slim surge protector) so you can use one wall outlet for 

multiple devices in coworking spaces.
•	 Keep a backup adapter if your trip depends on staying billable every day.
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What compact external 
monitors are best for 
mobile offices?

A portable monitor is one 
of the fastest “productivity 
tools” upgrades you can 
make, because it stops the 
constant tab juggling. 

My rule: if a monitor makes 
setup annoying, you’ll stop 
using it. Look for single-
cable USB-C, a stable 
stand, and a weight you will 
actually carry. 

•	 Use a compact 
monitor for one 
job: put your 
communication apps 
on it (email, chat, 
calendar) so your main 
screen stays focused. 

•	 If you do client calls, 
park the call window 
on the portable 
monitor and keep 
notes on the laptop. 

•	 Pair it with a docking 
station or a small 
USB-C hub so you 
can connect power, 
monitor, and SSD with 
fewer cable swaps.
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Nomad Connectivity Solutions
For remote work, internet is not a nice-to-have. It’s your ability to deliver.
My favorite setup is layered: an eSIM-capable smartphone for quick data, a mobile hotspot or 
travel router for stability, a virtual private network for safety, and your files synced through Google 
Workspace.

What are the best eSIM-compatible smartphones for travel?

For most travelers, “best” means reliable eSIM support, good battery life, and an unlocked device so you 
can add plans without carrier drama. 

iPhone Pro and Samsung Galaxy phones are popular in the digital nomad lifestyle because they pair 
smoothly with tablets, PCs, and hotspot devices, and eSIM setup can be done in minutes when you land.

One practical tip: use eSIM providers like Yoho Mobile and Nomad for quick data plans, but still keep 
your primary number stable with your usual carrier for two-factor texts and account recovery.

•	 Check if your phone is unlocked before you leave. A carrier-locked phone can block your eSIM 
plan and waste a day. 

•	 Keep one physical SIM slot free if your model supports it, it’s still the easiest backup in some 
destinations. 

•	 Download offline maps while on strong Wi-Fi so you can navigate even when the network is 
weak. 

How to choose between travel routers and mobile hotspots?

A hotspot is the fastest path to internet. A travel router is the fastest path to safer internet for multiple 
devices.

•	 Pick a travel router when you want one secure Wi-Fi network for all your devices, including 
tablets and portable monitors. 

•	 Pick a mobile hotspot when you want the simplest, most portable connection, and you plan to 
keep device count low. 

•	 Use the travel router as your “always the same Wi-Fi” habit. It reduces login fatigue and cuts 
mistakes.
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Which VPN services ensure secure connections on the go?

Use Surfshark or ExpressVPN on the road, then turn on a kill switch so your apps do not quietly fall back 
to public Wi-Fi without protection.

To lock down accounts, add app-based two-factor authentication like Authy or Google Authenticator, 
especially for email, banking, and client logins.

Ergonomic Gear for Mobile Offices

If you work from cafes and coworking spaces, your body 
pays the price before your laptop does.
Carry a foldable laptop stand, a compact laptop 
keyboard, and a wireless mouse so you can raise the 
screen, relax your shoulders, and type faster with less 
strain.

How can a portable laptop stand improve 
comfort?

I lifted my 14-inch lightweight laptop onto a Roost 
stand, and my neck stopped aching after long sessions.

The Nexstand gave me more height options, which 
helped when the chair and table were “close enough” 
but not actually right.

OSHA’s monitor quick tips recommend placing the top 
line of the screen at or below eye level and keeping the 
monitor at least 20 inches away, and that is much easier 
when your screen is elevated.

•	 Stand first, then keyboard and computer mouse. 
Raising the laptop without external input devices 
usually just trades neck pain for wrist strain. 

•	 In coworking spaces, aim for a setup you can 
deploy in under 2 minutes, or you will skip it. 

•	 Pack a slim trackpad if you do lots of gesture 
navigation on macOS or iPad. 

What are the best compact Bluetooth keyboard 
and mouse sets?

Look for a keyboard with comfortable key travel and a 
mouse with a solid scroll wheel, because tiny “travel” 
gear can feel miserable after week two.

I also prefer USB-C charging so you can use the same 
chargers and cables as your phone and battery pack.

Which noise-canceling headphones are ideal for 
travelers?

For busy coworking spaces and airports, strong active 
noise cancellation is worth the bag space.
Sony lists the WH-1000XM5 at up to 30 hours of 
battery with noise canceling on (in common Bluetooth 
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playback settings), which is why so many remote workers lean on them for long work weeks between 
charges.

•	 Turn on transparency mode when you’re walking or ordering, then flip back to full noise canceling 
when you sit down to work. 

•	 Keep a simple wired option in your pouch for flights and older seatback setups. 

•	 Store headphones in a padded compartment so they do not get crushed next to your docking 
station and chargers.

Organization Tools for Tech Nomads 

Good organization is not about looking tidy, it’s about 
starting work fast and avoiding dumb failures.
Grab a pocket-sized portable SSD and a compact cable 
organizer to speed up backups and cut desk clutter.

What portable SSDs are reliable for data backup?

Portable SSDs are fast, light, and more drop-resistant 
than old spinning HDDs, which is why they are the 
default travel choice now. 

I like a simple two-layer routine: keep one portable 
SSD for quick restores, and keep a cloud backup for 
“my bag is gone” scenarios.

•	 Use the 3-2-1 mindset: at least three copies of 
important data, stored on two different types of 
storage, with one copy offsite (cloud counts). 

•	 Encrypt sensitive client work. On macOS, 
FileVault helps, and on Windows, BitLocker can 
cover a lot of needs. 

•	 Do backups at the end of your workday, not at the 
airport. Travel days are when mistakes happen. 

How to organize cables and tech accessories 
efficiently?

I travel light, but I carry a full office. Organization 
keeps me calm and fast.

•	 Use a Nearockles cable organizer to group 
chargers, USB-C cords, and earbuds, it cuts cord 
clutter and speeds access. 

•	 Pack a multi-pocket backpack and a slim tech 
pouch, stash adapters, a universal travel adapter, 
and an Apple Pencil in separate slots, this stops 
tangles and saves time at coworking spaces. 

•	 Roll cables and secure them with velcro ties, label 
each end with a small tag, this prevents mixups 
between phone, portable power bank, and laptop 
cords. 
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•	 Carry a compact external SSD in a padded pocket, keep backups of work files, this protects data 
and lets you work offline during slow Wi-Fi days. 

•	 Clip luggage straps to attach your daily bag to the main suitcase, this frees your hands and keeps 
chargers ready for quick desk setups. 

•	 Use a slim surge protector and one multi-outlet brick in the bag, this lets you power a laptop, 
portable monitors, and a mobile hotspot at once. 

•	 Sort small items in clear zip pouches, keep dongles, adapters, and micro USB accessories together, 
so you can set up in minutes.

Final Thought

If you want your digital nomad setup to feel effortless, focus on power, connectivity, and comfort first.
Pack a lightweight laptop, a foldable laptop stand, and a portable power bank for long work days. Add a 
universal travel adapter, an eSIM-ready phone or mobile hotspot, and a virtual private network to keep 
connections safe.

Clip a Nearockles cable organizer to your bag, add a portable SSD and portable monitors to cut clutter, 
and keep noise-canceling headphones like the sony wh-1000xm5 ready for cafe work. Plan for surge 
protectors, travel insurance, and real exchange rates, so you stay calm on the move.
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